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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – February 1, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at Whitcomb Hall, Main 
Street West Swanzey, at 6:00 p.m. by Chairman Mike Kowalczyk.   
 
COMMITTEE MEMBERS PRESENT: Chairman Kowalczyk, Bruce Bohannon, Alan Gross and Larry Antonuk. Also 
present was Recording Secretary Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Ken Goebel 
 
APPROVAL OF PRIOR MEETING MINUTES: 

 The minutes of December 7, 2017 were considered. Bohannon moved to accept the minutes of December 
7, 2017. The motion was seconded by Kowalczyk without further discussion. All were in favor. Motion 
passed.  

 
OLD BUSINESS 
Review the AWP – annual work plan – delayed to March meeting since Ken Goebel was not present 
 
Cheshire Trail Status 
Kowalczyk spoke about the work done on the trail to the vicinity of the Seventh Day Adventist church. He said the 
work will continue in the spring to Webb Depot Road. Kowalczyk said the brush hogging made a major difference, 
but needs clean-up as well. Bohannon says the contractors usually do clean-up, but they ran out of time. 
Kowalczyk said he thought April might be a good time to do some clean-up with a group of volunteers. 
 
Bohannon said an area of roughly 14 feet high by 16 feet wide has been developed to give the contractor 
guidance as to where to cut; that includes pruning of some trees. Kowalczyk asked Bohannon to find out what Pat 
Rawson Construction is planning to finish doing and when, as far as clean-up. Bohannon agreed. Kowalczyk said 
there were a lot of downed trees to be addressed. He said the March meeting would be a good time to plan for 
the clean-up. Bohannon suggested he may be able to Skype in to the meeting from Florida. 
 
Kowalczyk said the counter is still on the trail and he provided an update in January. He spoke about Pathways for 
Keene and how he missed the January meeting he was hoping to attend. He also noted that he put up a camera 
near to the counter to get photos. He has photos of people, snowmobiles and animals passing along the trail. The 
camera is on the trail just north of Mt. Huggins road. There was a discussion about the Town of Swanzey possibly 
purchasing a counter. Bohannon said that perhaps a grant could be obtained to cover the costs. 
 
Kowalczyk said water comes down from Mt. Huggins and therefore makes the trail icy. There was discussion 
about the possibility of digging a trench across the trail to move the water away from the trail. Bohannon said that 
permission of the Trails Bureau would be needed to do that kind of work. 

http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Ashuelot Trail completion quote 
Bohannon had a draft of a bid package for working on 7,000 feet of trail behind the Brown Farm along Holbrook 
Avenue. Bohannon said he and Larry Crowder put together the package. He described some of the items needed 
for the work in the package. Bohannon said he would email the package to the others on the committee. Stone 
dust to be laid down and repair one culvert needs to be done. Bohannon said that the State will want three bids 
so that is why he put together the bid package. Roughly $15 a linear foot is the cost of doing trail work, when 
contracted out. Bohannon will give the draft package to Ken Goebel.  
 
Discuss applying for the MAST grant 
Complete Streets - Monadnock Alliance for Sustainable Transportation (MAST) was discussed. Bohannon said that 
only towns with Complete Street plans can apply for a MAST grant. There was a discussion about bike/car sharing 
the road indicators that City of Keene has used on the street pavement. There was discussion about a connector 
between the Cheshire and Ashuelot Trails and it could be added to the master plan for future development. 
There was a discussion about the possibilities for a project to apply for a grant. Antonuk spoke about defining 
what needs to be done and discussion was held about culverts. Getting the organic material out of the ditches 
might be a goal for this spring. 
 
Bohannon said the committee has to start thinking about applying for grants for this year. Kowalczyk spoke about 
working with Director of Planning and Community Development Sara Carbonneau for help with grant applications. 
Bohannon said he would approach her for help with grants from Kingsbury or Markem Imaje or other grant 
agencies that might be applicable.  
 
There was a discussion about Pathways for Keene and it was noted where the group is planning to provide signage 
from Summit Ridge Road down to West Street, making a big loop, which would allow access to the Cheshire Trail. 
 
Other Issues 
There was a brief discussion about a trail in Marlborough where rail once ran and Bohannon said he used to 
snowmobile on this trail, but now homes have been built on the trail.  
 
The committee worked on the agenda for the March meeting. Bohannon suggested a list of abutters of the 
Cheshire Trail be generated in order to keep people informed. 
 
Next Meeting:  March 1, 2018 at 6:00 pm at Whitcomb Hall – possibly Skype Bohannon in to the meeting 
 
Adjournment: 
A motion to adjourn was made by Antonuk with a second from Bohannon and all were in favor. Adjournment 
occurred at 6:56 p.m. 
 
  
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


